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ABBREVIATIONS 

	
	A – Activity 

	
	Dt – Development team 

	
	Disst – Dissemination team 

	
	EU – European Union 

	
	PMB – Project Management Board

	
	NA – National Agency 

	
	PMt – Project Management Team 
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	QCS – Quality Control System 

	
	SC – Steering Committee 

	
	UB – University of Belgrade 
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ME – Multiplier Event
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EXECUTIVE SUMMARY 

The Quality Control System (QCS) is a deliverable related to the Project Management and Implementation activities of the LAWGEM project. It has been created and structured by the Head coordinator of LAWGEM. 

The QCS outlines the main aspects of quality management and defines principles, requirements and procedures needed for an effective implementation of quality assurance and control. Accordingly, templates which support an effective quality assurance and control of all LAWGEM creative, organizational and disseminating activities and intellectual outputs are provided as annexes. 

1 INTRODUCTION  

The Quality Control System (QCS) was created by the It has been created and structured by the Head coordinator of LAWGEM, in consultations with the Project Management Team (PMt) in month 3 to 5 of the project and it will be used by all project partners during the project implementation. It encompasses procedures, methodologies and performance indicators that will help in monitoring the  progress  of the project on a both external and internal level. 

Internal quality control and monitoring will be performed by the Quality Assurance team (QAt) with the purpose to achieve the best results and overcome any potential obstacles. In addition, an Evaluation form has been created for quality evaluation of all LAWGEM events (TPMs, LTT, and MEs) (Annex G – Evaluation form template ), and a particular evaluation form for quality control of Intellectual outputs (IOs) (Annex F – Checklist for reviewing intellectual outputs, which contains an additional Checklist for reviewing chapters of the Textbook). Also, a questionnaire will be created and integrated into the LAWGEM LLL platform in a due process, in order to ensure feedback on satisfaction with provided services from each and every user who registers at the platform from month 13 to 35, and afterwards. 

External evaluation will be done through regular communication with associated partners and other stakeholders who will provide feedback on the quality of prepared Intellectual outputs – prior to the creation of final versions, but also afterwards (academic reviewing of the published Textbook, for example). 
2. QUALITY CONTROL AND MONITORING 

This chapter presents the quality control and monitoring mechanisms for the LAWGEM project implementation, regarding all aspects of management, followed by introducing standardized documents for reporting, dissemination, communication, decision making, etc, as well as for the realization of proposed activities and creation of the planned intellectual outputs. 

2.1. Quality of LAWGEM project implementation 

The partners agree that the overall objectives are focused on creating the planned intellectual outputs and implementing them with the highest possible level of quality. These aims shall always be in the forefront of all decisions to be taken.  

2.2. Quality of LAWGEM documents 

A consistent and common format for all document based deliverables is to be followed by all partners, using templates provided within this system: 

· Annex A – Word Document Template will be used for all kinds of LAWGEM written materials. 
· Annex B – Power Point Presentation Template will be used for preparing presentations of events, outputs, etc.
· Annex C – Meeting Minutes Template will be used for the preparation of team meeting reports, regarding the TPMs and Mes, as well as Skype meetings.
· Annex D –  Attendance Sheet Template will be filled in during every Transnational meeting – TPM, ME and LTT. 
· Annex G – Evaluation Form Template will be used for the quality control of conducted events, it will always be accommodated to each particular event and will be filled in by all attendants.

· Annex H – Syllabus Template, secures the standardized form for all syllabi, with requirements for defining aims and outputs of each course, as well as for determining the content and topics, accompanied by the list of relevant references. Annex H will be accompanied in a due time with the draft of the LAWGEM Main Rulebook.
· Annex X - Lawgem Leaflet document,  and Annex Y - LAWGEM Poster Template (here to download), as well as Annex Z - LAWGEM Memo will be commonly used.

These templates, as well as the additional ones related to LAWGEM dissemination (see below - Annex M - Dissemination Plan, and Annex E - News Template), are adopted in order to ensure a uniform appearance of all deliverables, as well as to ensure that a minimum amount of information is presented in a standardized way and consistently in all documents produced by the project. This is not relevant to deliverables that by their nature need to have a different format – for example, the publication of the Textbook and its chapters. 

When partners produce studies and publications as deliverables, they are obliged to use the Erasmus+ logo consisting of the sentence : “Co-funded by the Erasmus+ Programme of the European Union” on the cover or the first page. Moreover, they must use the following disclaimer on the inner pages: "This project is co-funded by the European Commission. This publication [communication] reflects the views only of the author, and the Commission cannot be held responsible for any use which may be made of the information contained therein".
2.3. Quality of LAWGEM Project Management and Implementation 

For the sake of ensuring the highest quality of PM&I, the Project Management and Implementation Timetable was created and delivered at the project’s Kick-off meeting. This PM&I Timetable is crucial to ensuring the effectiveness, decisiveness, flexibility and quality of work related to Project Management and Implementation activities. Later on is created the document PROJECT MANAGEMENT PROCEDURES, which includes in itself  the mentioned PM&I Timetable.
Another crucial step for ensuring the full quality of PM&I was the creation of a few relevant bodies responsible for quality control, monitoring, development, decision making, and conflict resolution. These bodies are: the Project Management team (PMt), the Steering Committee (SC), the Quality Assurance team (QAt), the Development team (DT). 

Each project partner has nominated their team members for the QAt and Disst, as well as for DT, based on their relevant expertise and experience.

The Project Management team (PMt) and the Steering Committee (SC) consist of the Head Coordinator and contact persons from all consortium members – Prof. Dr Dragica Vujadinović, Prof. Dr Susanne Strand, Prof. Dr. Gabriele Carapezza Figlia, Prof. Dr Isabel Ribes, Prof. Dr Thomas Giegerich.

The Quality Assurance team (QAt) consists of the following LAWGEM research members – Prof. Dr Eleonor Krsitoffesson, Prof. Dr Ivana Krstić, Prof. Dr Marco Cedro, Prof. Dr Thais Guerrero Padrón), Prof. Dr Thomas Giegerich.

The Dissemination team (Disst) consists of – Prof. Dr Ljubinka Kovačević, IT BU Petar Pavlovic, Ass. Prof. Dr Nina Kršljanin, Ass. Ivana Barać, Prof. Dr. Isabel Ribes, Prof. Dr. Marco Evola, Prof. Dr. Susanne Strand, Ass. Iur. Mareike Frohlich). 

The Project Management team (PMt) will manage all operational aspects of the LAWGEM project, including the interaction with NA. The structure and functions of all project bodies, along with the full decision-making process, will be defined by project management procedures, developed by the Head coordinator and PMt, based on a constant email communication and monthly skype meetings. The project management will be transparent and flexible but also strict enough to ensure the implementation of the project activities in order to achieve the project’s objectives. 

The Steering Committee (SC) is responsible for monitoring and evaluating the overall progress and impact of the project. SC meetings will be organized three times during the project in order to evaluate the overall progress: both the process of developing and implementing the project, and its actual impact on its intended audience, and provide guidance to the project team if necessary. 

The Steering Committee will be in charge of conflict management. 

2.4. Quality of LAWGEM dissemination and exploitation 

Dissemination and exploitation activities of the project will adhere to the Dissemination and Exploitation Plan of the Project. All promotional materials will reflect the visual identity of the project and the Erasmus+ Programme. 
The Dissemination team (Disst) is responsible for designing all promotional material. The materials will be disseminated by all project partners via different communication channels. 

Disst will monitor and evaluate the realization of the Dissemination Plan (visual identity, website maintenance, events schedule, stakeholder involvement, diversity of dissemination materials) and prepare reports necessary for quality control of results (number of actions on website and social media, use of developed tools, number of likes, followers, content views etc.).  

Additionally, the involvement of Associated partners will greatly contribute to project visibility and engagement of the stakeholders, since they gather a wide range of stakeholders in Europe and are respected members of many local and state government-centered and NGO-centered networks. 

The project envisages setting up a public LAWGEM web-site:

http://lawgem.ius.bg.ac.rs 
and email address:

lawgem@ius.bg.ac.rs  

Moreover, the following social media pages are established:

Facebook (https://www.facebook.com/lawgemub/?modal=admin_todo_tour;),
Instagram (https://www.instagram.com/lawgem_ub/) 
YouTube (https://www.youtube.com/watch?list=PLItU9nuKV9no9NvPvZObmsDKQbmW4s82H&v=EuPxdFeXAd0), in order to ensure the project’s visibility in the social media sphere. All representation tools will be continuously updated by the partners and are intended for effectively communicating the results of the project.  

The University of Belgrade Faculty of Law will be responsible for setting up and maintaining the LAWGEM web-site with all information and materials received from project partners, and for trasferring all materials to the mentioned Facebook and Instagram pages as well. The UB Rectorate will additionally promote LAWGEM. Moreover, all partners are asked to promote the LAWGEM project on their websites and other electronic tools (such as: Facebook, Twitter and LinkedIn profiles/groups, newsletters, etc.) by providing a short description of the project logo/memo, and a link to the LAWGEM website. 

The UB Faculty of Law provides free access for all partners to a virtual conference room. This system is a video conferencing and screen sharing solution that can be used for all meetings. The Skype meeting group has been established and functioning from Month 3 onward on a regular basis for the work of the PMt and SC. 

All tools will be implemented with high performance, good functionality and stability, according to the LAWGEM document templates, emphasizing clear messages, consistently emanated and disseminated through all the documents, with an aim to attain maximum reach and awareness impact towards the target audience – academic staff, students, and a much wider intellectual and ordinary public. 
· Annex E – News template will be used for collecting and creating cumulative evidence on qualitative and quantitative dissemination reporting in magazines, journals, social media. It will be also used for collecting evidence on events which will be organized throughout the LAWGEM project duration, which are similar, complementary, or directly linked to LAWGEM.  
Quantitative indicators will be outlined in the News template, such as the following: number of reports, mentions, likes, videos, etc. And qualitative indicators will be noted as: substantial analysis which appeared in referential news, magazines and academic journals; academic reviews of LAWGEM intellectual outputs – especially the Textbook and its chapters, new academic articles, new conferences linked to LAWGEM content.
2.5. Quality of LAWGEM intellectual outputs
A common quality expectation for all outputs is the achievement of high academic quality per se and the relevance of the created IOs for reaching the promised objectives of the project, with a further focus on their development in an efficient and effective manner. Timely delivery following the project timetable and the Application Form is expected. 

Internal quality control and monitoring will be performed through reports on project partners’ work by the QAt, and through regular meetings with the purpose to achieve the best results and overcome any potential obstacles. The satisfaction of associated partners, other stakeholders and end users will also be investigated. This internal and external quality control and monitoring is described in the following chapters (3 and 4).
Quality control of LAWGEM intellectual outputs has been secured also by establishing the Development teams for all particular IOs. In addition, Annex F contains the checklist for the quality control of LAWGEM IOs.
Development Team (DT) – Led by UB Head coordinator and all contact persons, will include team members of all partners in charge of developing intellectual outputs. Additionally, one person from each project partner development team will be selected as a local development team leader for each proposed LAWGEM intellectual output. Those persons will be responsible for communication with other team members within their institution and with development team leaders from other project partner institutions, and they will report to the Head Coordinator and their Consortium partner contact person/coordinator. More concretely: 

DT for IO1 

Partner responsible for IO 1 – Curriculum and syllabi is UB (Development Team for IO 1 consists of the Head Coordinator from UB and contact persons from respective consortium partners). In addition, team leaders for creating each syllabus will be established for each partner institution and will answer to their university’s contact person and the whole IO1 DT.

DT for IO 2

Partner responsible for IO 2 – Empirical Survey Tool is UB (DT for IO 2 consists of the Head Coordinator from UB, contact persons from respective consortium partners, and Prof. Dr Danilo Vuković, Prof. Dr Eva Bermúdez Figueroa, Prof. Dr Raquel Pastor Yuste; Dr Rigmor Argren, Prof. Dr Susanne Strand, Ass. Valerija Dabetić, Ass. Ana Odorović).

DT for IO 3

Partner responsible for IO 3 – Life Long Learning Platform (LLL P) is UB (DT consists of the Head Coordinator from UB, contact persons from respective consortium partners, Prof. Dr Ljubinka Kovačević and IT manager Petar Pavlović).

DT for IO 4

Partner responsible for IO 4 – Textbook, is Saarland University (DT consists of the contact person from Saarland U, Head Coordinator and contact persons from respective consortium partners, and Ass. Iur. Mareike Froehlich, Ass. Iur. Christina Backes).

DT for IO 5

Partner responsible for IO 5 – Gender Equality Legal Clinic is Orebro University (DT consists of the contact person from Orebro U, Head Coordinator and contact persons from respective consortium partners, and Prof. Dr Sophia Strand, Dr Maria Sjöholm (OU), and Prof. Dr Ivana Krstić and Prof. Dr Bojana Čučković (UB).

Check list for quality control of intellectual outputs is available in Annex F (which contains an additional particular checklist for quality evaluation of the Textbook’s chapters).  

· Annex F – Checklist for reviewing Intellectual Outputs will be used for quality assurance of all intellectual outputs. It will have standardized elements but also leave room for accommodating it to the specific character of each intellectual output. 
Standardized quantitative indicators will be determined for all LAWGEM intellectual outputs:

1. Are all required tasks fulfilled? 
2. Are IOs completed in due time? 
3. How many LAWGEM team members took an active part? 
4. Did all consortium partners fulfil their tasks and responsibilities?
More specific Quantitative indicators will be outlined where necessary – in the case of the Textbook, number of chapters, number of authors involved in their writing, involvement of the consortium institutions’ participants for each article/chapter, number of online readers and commentators. In the case of syllabi – number of research members included in their creation, number of courses for which participants from all consortium partners took an active creation role. Concerning the whole Curriculum and the Law and Gender master’s program pilot implementation – number of registered students and attendants from all partner institutions. In the case of EST, number of samples obtained in each partner institution, number of comments added to survey questions. In the case of GELC – number of online visitors, comments, asking for legal assistance. Concerning the LLL P – number of followers, readers, feedback commentators.  
Standardized general qualitative indicators will be outlined by the following questions:

1. Does the created IO fulfil the promised quality and aims? 
2. Do the reviews and reports prove the expected quality and expectations? 
3. Do the online evaluations, reviews, and QAt estimations, as well as the feedback of Associate partners, contain positive quality proofs?    

More specific qualitative indicators will be the following: in the case of the Textbook, the quality of articles is approved by internal reviewing done by the Qat, as well as by academics and intellectuals who reviewed them as external agents to LAWGEM. Concerning the QAt monitoring and evaluation of the written chapters, the specific checklist will be used, as already mentioned. In the case of the Curriculum and syllabi – the quality of the articulated aims and outcomes, of the topics and references enlisted, consistency and encompassing quality of the proposed content. Concerning the pilot realization of the master’s program – checking the feedback, evaluation by students as well as by the QAt and external evaluators. Regarding the LLL LAWGEM platform – relevant for the qualitative indicators will be those who react online or comment on the LAWGEM and its LLL platform from the point of learning capacities and impact towards those involved in the educational process and the ordinary public. 

All the written quality reviews will comply with the designated format (when applicable: Word Document Template in Annex A or PowerPoint Presentation template in Annex B). 

3. Internal LAWGEM quality control and monitoring 

3.1. Project Quality Assurance Strategy 

The quality assurance in LAWGEM includes four levels of internal quality control (1) Development team and leader, (2) reviewers (QAt), (3) Coordinator and (4) Steering Committee. 

3.1.1. Development team and leader: 

The 1st level corresponds to the activity level. The presentation of intellectual outputs of the project is a joint responsibility of the team involved and its leader. It shall guarantee the quality and timeliness of the outputs as identified in the project timetable and Application Form. They present a “final draft output” to the QAt (i.e. the output reviewers). 

3.1.2. Output reviewers (QAt): 

The 2nd level of control is carried out by two assigned reviewers of the QAt who are not authors of the output. For IO 1, internal reviewers can be chosen from beyond the QAt (because of the need for reviewing 17 syllabi), and external reviewers are even more important in the case of IO 1, as well as in the case of chapters in the Textbook (IO 4). 
The reviewers have 5 working days to respond by sending comments using the template for the quality assurance checklist (Annex F). The output authors have 5 more working days to conform to the reviewers’ comments or send their written objections. In this case, the reviewers will have another 5 days to send back their final comments. 

In case profound disagreements between reviewers and Dt arise, the 3rd level control of the outputs will allow the project coordinator to have the final say – with the possibility to involve the rest of the consortium if deemed necessary. 
3.1.3. Coordinator level and final approval: 

The 3rd level control is carried out by the Project Head Coordinator. A draft output that has passed the 2nd level of control will be checked by the Coordinator for final comments and approval.  

It shall be possible to include an output in the project reports even if its formal approval is still pending as long as it has passed the 2nd level of control without profound disagreements, as then no major alterations are to be expected. 

If a draft for an intellectual output has not passed the 2nd level control and there are disagreements between the output authors and the reviewers, the Head Coordinator will take corrective actions in order to correct and approve the intellectual output. If necessary, the Coordinator may involve the rest of the consortium. Only in case of profound disagreements that were not solved by the coordinator, will the draft be sent to the steering committee. 

3.1.4. Steering Committee level (only if required): 

The 4th level control is not mandatory and is done at the Steering Committee level only in case of profound disagreements between the partners and the coordinator. The Steering Committee is the highest decision-making body of the partnership that will take all the necessary corrective actions in order to come up with acceptable outputs.  

3.2. Quality responsibilities 

Different roles are identified with reference to the development of the project activities and in particular the project quality assurance procedures. Different responsibilities are associated with different roles. 

3.2.1. Development team (DT)  

The appointed Development teams for all LAWGEM intellectual outputs are responsible: 

· for coordinating the development of the intellectual outputs 
· for creating templates/forms for the work on particular intellectual outputs – the syllabus form (Annex H, together with the draft of the Main Rulebook for the Law and Gender master’s study programme), guidelines for writing chapters in the Textbook (to be created), instructions for EST implementation (to be created), instructions for GELC implementation (to be created).
· for assigning parts of the work to other partners involved in the activities, 
· for coordinating the work of other partners involved in the activities, providing guidance when necessary, 
· for aligning the contributions of other partners involved in the activities, in order to produce the intellectual outputs, 
· for the submission of the drafted intellectual output to the QAt (2nd level of control) and the Head coordinator (3rd level of control). 
· for implementing the suggestions of the QAt, assigning certain amendments as appropriate, 
· for sending the amended draft of the intellectual output, 
· for reporting to the Head Coordinator – if she has not been already directly involved – on any problems occurring during the implementation of the activities. 
The co-authors, other partners involved in the activities:  

· Are responsible for the production of their part in the output according to the Dt Leader’s instructions. 
· Make sure that their written contributions comply with the templates (annexes A and B, as well as syllabi templates for IO 1) so as to ensure that the Dt Leader will be able to put all contributions together in the desirable format. 
· Are responsible for providing the Dt Leader with all the complementary information regarding their work (i.e. references, bibliography, methodologies used, contact details of people interviewed, the reviewers,  etc.) 
· Are responsible for implementing amendments to their contribution as a result of the amendments requested by the QAt, after consulting with the Dt Leader. 
3.2.2. Quality Assurance team (QAt) 

 QAt is responsible for the following:  

· for the Quality Assurance exercise of intellectual outputs, 
· QAt receives each drafted intellectual output from the Dt Leader and provides feedback using the Checklist for reviewing intellectual outputs (Annex F), 
· Sends the Checklist for reviewing outputs to the Dt Leader and the Coordinator, 
· Verifies the satisfactory implementation of the recommendations included in the Checklist for reviewing outputs, in co-operation with the Dt Leader, 
· Cooperates with the Project Coordinator on general issues related to the level of quality of the project’s outputs, as appropriate. 
3.2.3. Project Head Coordinator 

Head of the LAWGEM project: 

· Cooperates with the QAt and the Dt Leader on all matters arising relevant to ensuring the quality of the project’s intellectual outputs, 
· Accepts the intellectual outputs or provides final comments to the Dt Leader (3rd level of control), 
· Cooperates with the Dt Leader in order to ensure that all activities are progressing in conformity with each other and that any cross-activities inputs and outputs are being delivered as foreseen by the description of the activities, 
· Informs the QAt Leader of any changes in the implementation of the project that may affect the timing or the content of the relevant outputs, 
· Officially submits all approved outputs and consults after their approval at the 4th level of control (if needed). 
3.2.4. Project Management team (PMt) 

The PMt is coordinated by UB and is responsible for the following:  : 

· Manages all operational aspects of the project; 
· Identifies potential risks; 

· Monitors risks; 

· Monitors timelines; 

· Monitors the quality of the project as it develops; 

3.2.5. Steering Committee (SC) 

· Provides advice, and, if necessary, makes decisions about changes to the project as it develops. 

· Is in charge of conflict management; 

· If there is a need for a 4th level of control, officially approves and finally accepts the outputs; 

· Is responsible for the monitoring and evaluation of the overall progress and impact of the project. 


3.2.6.  Dissemination team (Disst) 

Disst is coordinated by the team Leader UB and: 

· Is responsible for the creation and implementation of the Dissemination and Exploitation plan; 

· Is responsible for the creation and publication of content via different communication channels; 

· Is responsible for communication with associated partners; 

· Prepares reports necessary for the quality control of results (number of actions on website and social media, use of developed tools, number of likes, followers, content views etc.).  

4 External LAWGEM Quality Control and Monitoring 

A regular communication with associated partners and other stakeholders will provide feedback on the quality of the prepared Intellectual outputs (prior to the creation of final versions), which is especially important regarding the IO 1 – Curriculum, and IO 4 – Textbook, as well regarding the IO 5 – GELC  (cooperation with the Commissioner for the Protection of Equality related to cases relevant for GELC). In order to allow the impact assessment of the project activities, the QAt will produce reports on received feedback. 

Furthermore, a questionnaire will be created and integrated into the LAWGEM LTT platform, and it will ensure feedback on satisfaction with provided services – especially on the quality of the pilot Curriculum of the master`s program (online pilot implementation of IO 1), on the quality of EST (IO 2), and GELC (IO 5), as well as regarding the quality of chapters and the whole Textbook (IO 4) – from each and every user who registers at the platform. The report will include a summary review of statistical data with graphical presentations and/or narrative results regarding the satisfaction of the participants. 

Additionally, the Tempus Foundation (NA), through different measures, such as: 

· Desk monitoring;  

· Follow up meetings;  

· Thematic monitoring meetings;  

· On the spot checks;  

· Monitoring visits; 

Shall perform three types of monitoring:   

· Preventive (at the beginning of the project)   

· Advisory (following the interim report submission)   

· Control (after the completion of the project, field monitoring will aim to evaluate project results, its consequences, impact, the sustainability of the activities and programmes set up, multiplier effects). 

The monitoring by NA includes the assessment of various aspects of project implementation, such as the Quality of Implementation, Impact and Dissemination, Quality of the project team and the cooperation arrangements and Relevance of the project. Based on the quantification of these aspects, the NA creates the report on their findings and prepares a written recommendation for further project implementation.  

5 General Project Guidelines 

LAWGEM will follow different project guidelines and respect the requirements of the programme. Apart from the Quality Control System at hand, the reference documents include: 

· LAWGEM project Partnership Agreements 
· LAWGEM project Grant Agreement and its Annexes I, II, III, and IV.
· LAWGEM Project Management Procedures with Templates 1, 2, and 3 for internal financial and narrative reporting, as well as the Timesheet Template.
· LAWGEM Project Dissemination Plan 
Amendments to the QCS 

The procedures in this QCS can be amended by agreement of all partners or by a decision taken by the project’s Steering Committee (SC). Any new version is communicated to all the partners and takes effect 15 calendar days after this communication. 

ANNEXES 

Different supporting documents have been elaborated for the overall enhancement of the project quality assurance plan, and all of them can be downloaded as follows: 

· Annex A – Word Document Template 
· Annex B – Power Point Presentation Template 
· Annex C – MeetinMinutes Template  
· Annex D – Attendance Sheet Template 
· Annex E – News Template 
· Annex F – Checklist for Review of Intellectual Outputs 
· 
Annex G – Evaluation Form Template for TPM, ME, LTT 
· Annex H – Syllabus Form Template 
· Annex X -  Leaflet
· Annex Y -  Poster Template
· Annex Z -  Memo
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